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Abstract 

 

Our company trains space flight attendants to accompany private space travelers and fully support primarily 

Japanese customers throughout their entire journey, including before and after their space trip. 

In parallel with this business and with Pangaea, LLC, since May 2020 the author has operated AP Kids School, a 

small-scale online school in the private space industry that aims to improve elementary students’ well-being. As of 

August 2022, 98 regular classes and five special classes, such as assemblies, have been held. Currently, students 

have attended for as long as 26 months and as recently as 5 months; subsequently, we can observe their 

psychological changes and growth. 

Although Japan is a privileged country by global standards, according to the latest results of the National Happiness 

Survey, Japan ranks 54th out of 60 participating countries. This paper posits that one cause of this low happiness is 

the state of Japanese education; hence, we will discuss how the self-acceptance and the transformation of 

interpretation from negative to positive have changed among the students in our school, which provides education 

toward a happier life, by examining interviews with the students and their parents.  

 

Keywords: Online-school, Elementary school student, Space business, Self-esteem, World happiness, AP Kids 

School 
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1. Introduction 

Since World War II, Japanese society has emphasized 

education as a way for citizens to become cooperative and 

diligent, and sensible parents. During the post-war 

reconstruction period and ensuing economic boom, this 

contributed greatly to increasing the value of the Japanese 

people worldwide, and Japan recovered. As a small country 

with few natural resources, Japan became one of the most 

developed countries worldwide by acquiring the economic 

strength to compete on par with the rest of the world. 

However, Japan’s current happiness ranking [1] is 54th. 

Despite having the world’s third-largest GDP, highest 

elementary school enrollment rate at 99.92%, and second-

highest secondary school enrollment rate at 99.14% [2], the 

happiness level of Japanese people living in Japan ranks a 

low 54th out of the 60 countries surveyed [3; Fig.1]. To 

support this, the White Paper on Suicide Prevention 

published by the Japanese Ministry of Health, Labour and 

Welfare [3] indicates that the suicide death rate in Japan 

ranks first among seven industrialized countries according to 

the WHO, and has the lowest happiness ranking among 

these other nations. Moreover, this White Paper [3] also 

reveals that this suicide death rate in Japan is as high as 

ninth among the countries surveyed, even when compared to 

other countries with published suicide death rates. 

While Japan’s social system has many problems, we 

believe that the nation’s low happiness level is caused in 

part by the fact that although the country is fortunate to have 
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many educational opportunities, problems exist in the 

methods used to provide such opportunities. 

 

 
※GDP (blue), social support (green), yellow-green (healthy life 

expectancy), yellow (freedom of life choices), red (tolerance for 

other companies), orange (corruption and corruption), purple 

(difference from the world’s worst countries = dystopian and 

residual) 

Fig. 1. World Happiness Report 

 

 

2. Analysis of Japan’s Current State of Well-Being and 

Challenges 

 

2.1. Analysis of Current Situation 

As previously mentioned, the Japanese people’s happiness 

ranking is low by global standards. Among these, 

“generosity toward others” is significantly low in 

comparison with other countries. This is indicated by the 

amount of money donated to charitable organizations in a 

one-month period, including GDP expenditures. While 

people in other countries generally describe the Japanese as 

“polite, hospitable, cooperative, and hardworking,” Japan 

does not have an ingrained culture of donation and 

volunteerism.   This “generosity toward others” includes not 

only the act of donation, but also the ability to feel 

happiness in being naturally kind to others. 

From this report, we surmise that one reason for the low 

level of happiness in Japan is that the country has a social 

structure that emphasizes academic qualifications and 

uniform education, and that many people grow up without 

understanding the happiness that comes from being kind to 

others. 

For example, various nations have a higher overall 

happiness score than Japan—such as Kosovo (32nd), 

Guatemala (39th), Nicaragua (45th), and El Salvador 

(49th)—although the sum of the six specific happiness 

factors is less than in Japan. In other words, these specific 

six factors (purple area in Graph 1, dystopian + residual 

cannot explain Japan’s ability to experience substantial 

happiness, or why these are higher in other nations than in 

Japan. Compared to those countries, Japan is less able to 

experience happiness, One student used this sheet to resolve 

a dispute between his parents. Although the social elements 

that should create happiness are higher. 

 

2.2. Hypothesis 

It is said that education in Japan is often centered on rote 

memorization, creating an inability to think. The emphasis 

on academic ability is not limited to Asia, but is also true in 

Western countries; however, the style of testing 

administered in university entrance examinations, for 

example, significantly differs. 

In Western university entrance examinations, admission is 

granted based on high school grades, assessments of 

creativity in the form of essays, and motivational letters. 

Japanese universities have also considered introducing a 

writing test in which students write down the path of their 

answers, but many universities have yet to actually 

introduce such a test and still use the traditional mark-

sensing system. In order to pass this exam, students are 

required to choose between true or false or multiple-choice 

options, with no room for individual creativity and thought. 

This uniform educational system makes it difficult for 

students to develop a tolerance for diversity, as they are 

afraid of being different and do not respect individuality. In 

fact, at the 2021 Tokyo Olympics, 182 of the 11,420 athletes 

in the total number of participants disclosed their LGBTQ 

status, but not a single Japanese athlete in the large 583-

member athletic team competed. This demonstrates the 

Japanese cultural intolerance toward diversity. 

Additionally, children may be embarrassed or fearful of 

making mistakes due to their education, as they are taught 
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that there are only right or wrong answers, and they are less 

likely to recognize the value of trying to be wrong and 

develop a spirit of challenge. Parents also tend to shun the 

idea of being different, and teachers implement a uniform 

education centered on memorization, with a primary focus 

on not making mistakes, to increase their students’ 

acceptance rates to difficult schools and improve their 

school’s reputation. This leads to a lack of resilience, the 

spirit and motivation to innovate, and a sense of happiness 

and fulfillment, as well as the joy inherent in the challenge, 

which is gained only after making mistakes. 

 

This rote-centered, standardized education limits children’s 

range of activities and interests, thus making them less 

sensitive to happiness. We hypothesize that these two 

factors (there are only two choices, right or wrong and fear 

of failure and lack of resilience) are hindering the creation 

of a tolerant society and creating a stagnant social structure 

that is less likely to recognize happiness and welcome 

challenges. 

 

 

3. Background, Outline, and Purpose of the School 

 

3.1. Background 

Our children’s educational initiative began by utilizing the 

knowledge gained from our primary business in the private 

space industry. This is because we wanted our children to 

acquire skills to enhance their own sense of happiness by 

learning about the magnificence of space, think freely 

without preconceived ideas, and choose a way of life based 

on their own axes rather than others’. 

 

3.2. Outline 

The program is for third through sixth graders. These 

students meet once a week for 70 minutes, with a short 

break in between. The program is conducted through an 

online system, and is open to students who understand 

Japanese and reside both in Japan and abroad. The first part 

of the curriculum, until the break, involves a study on 

improving human skills and resources, and the second 

provides an overview of private space projects and the 

private space industry. After each session, a questionnaire is 

given to participants to review their learning and confirm 

their level of understanding. After each session ends, the 

instructors send a feedback sheet to each student. 

 

3.3. Purpose 

The first part of the program focuses on helping 

participants recognize their own positive qualities and build 

self-confidence, with the goal of increasing their self-esteem, 

offering them the knowledge to live independently rather 

than in comparison with others, and changing their 

interpretation of life experience and themselves from 

negative to positive. The second part of the program 

presents information regarding the private space industry, 

with the goal to convey the joy of abandoning preconceived 

ideas and taking on challenges that involve free thought and 

persistence without the fear of failure. The first and second 

parts of the program provide participants with the skills and 

knowledge to improve their sense of synergy and well-being 

and to survive powerfully. The program aims to increase 

children’s self-esteem and resilience by realizing their future 

happiness even if their future is expected to become more 

complex and difficult. 

 

 

4. Study Method 

We first examine how our students have changed given our 

school’s approach, with the following research methodology.  

 

4.1. Participants 

Ttl.7 

Fig. 2. Survey Participants 

 

4.2. Survey Methodology 

As the number of students and the sample size are both 

small, our analysis will be conducted based on not only the 

students’ comments and survey results, but also the 

feedback and questionnaire responses received from parents. 

Given that the entry time and course duration differ from 

student to student, we have assigned numbers to the students 

sequentially based on when they began the course. 

 

4.3. Analysis Method 

The opinions expressed in the comments and 

questionnaires were classified into 10 categories and 

analyzed. 

 

 

5. Results 

5.1. Special Note 

Our school’s students primarily face challenges in 

communication, including home-schoolers who have 

difficulty attending regular elementary schools and students 

who cannot attend regular classes. The following results 

were reported by the parents of the students through our 

school’s human resource development program. 

These students include those who disclosed their 

difficulties to their classmates, gained an understanding of 

others, built relationships, and were able to attend school 

 Age (Years) Course Length (Months) 

Student 1 13 26  

Student 2 12 25  

Student 3 13 23  

Student 4 11 20  

Student 5 11 14  

Student 6 10 5 

Student 7 13 15 ＊end 
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again; students who came close to solving their 

communication problems with others; and students who 

previously could not speak up on campus but who could 

now do so. Some of these students’ issues have actually 

been resolved. For Student 5, we recognized a mild learning 

disability. Although his parents attempted to focus only on 

his abilities and did not compare him with others, he often 

had difficulty in performing tasks that other children could 

easily do, and he suffered from a lack of self-confidence. As 

the disability was invisible to those around him, the student 

was evaluated as though he were lazy, and the parents felt 

their child was being backed into a corner. However, the 

school’s policy is that “There is no need to compare yourself 

with others.” Consequently, the student became a more 

adequate communicator, and could discover areas in which 

he excelled, such as his special creativity and mathematical 

thinking, then reportedly gained confidence. Even students 

who did not experience major problems were found to have 

significant growth, with students who rated their ability to 

appreciate others as a 4 at the beginning of the program 

improved to 10 at the end; students who rated their attitude 

toward challenge as a 5 also increased to 10 by the end of 

the program.  

  

5.2. Detailed Analysis Results 

This section details the analysis results for each item. Fig. 

3 presents each student and parent’s individual opinions. 

 

5.2.1. Gratitude 

The most important task to enhance the sense of happiness 

at our school involves strengthening the student’s ability to 

be thankful. Hence, we comprehensively educate our 

students to focus on “happy,” “good” things in the ordinary 

course of their days since the school opened. Consequently, 

the students have come to enjoy their days more, developed 

the habit of remembering positive things before going to bed, 

have become more positive-minded, and have said “thank 

you” more often. In the United States, a leading nation in 

positive psychology, many psychologists have found [4] that 

this increased gratitude has led to a decrease in harmful 

emotions that deter people from happiness, a decrease in 

depression, and an improvement and decrease in insomnia. 

 

5.2.2. Sympathy 

 Our classes teach students to notice and care about people’s 

feelings by enhancing their imagination. As a result, 

students learn to act and speak with consideration for the 

feelings of others. The goal achievement sheet used in the 

“How to Achieve Your Dreams” class was famously used 

by Shohei Ohtani, a professional baseball player. One 

student used this sheet to resolve a dispute between his 

parents. 

We believe that this case was enabled by the fact that the 

parents had acquired the ability to think freely and 

thoughtfully about what they could contribute to solving 

family problems. 

5.2.3. Self-Affirmation 

In a drawing class, one student #5 drew an original but 

unrealistic self-portrait. When we praised his perspective, he 

reported that he had always thought he was not good at 

drawing, but the praise gave him confidence. These students 

feel that every self is an important self, and that it is 

important to acknowledge them. 

 

5.2.4. Diversity 

The students aim to eliminate their assumptions because 

people differ from themselves and have their own 

individuality; they understand that being different from 

others is acceptable, and that they can understand each other 

through communicating with each other. Although our 

school has only a few students, among these include a 

variety of characteristics and personalities, and we have 

fostered a culture in which each student recognizes each 

other’s positive traits. This is also true for the parents, who 

respect and learn from each other through several face-to-

face events. 

 

5.2.5. Creativity 

The school is co-hosted by the author and an art producer, 

who teaches the “Creativity” class. In these classes, students 

are exposed to many different art forms and can experience 

the joy and pleasure of free, diverse expression. In recent 

years, artistic thinking has been effectively introduced in all 

aspects of life and industry; in response, our school has also 

adopted a learning style that is not a “rote and uniform 

education,” which was previously mentioned as an issue. 

 

5.2.6. Spirit of Challenge 

The second part of the curriculum is designed to reinforce 

the content from the first part. However, this section in 

particular can offer students the opportunity to learn a great 

deal from the first part as well as the second part: the space 

section. As mentioned in the hypothesis in Section 2.2, 

adults tend to become overbearing to prevent children from 

making mistakes, thereby denying them the experience of 

learning from their errors. At our school, we always 

welcome the challenge, even if the answer is wrong. This 

has changed our students’ thinking from “it’s embarrassing 

to make a mistake” to “it was good to try.” 

 

5.2.7. Resilience 

The participants #3, #4 also commented that they had to 

take follow-up exams because of their poor test scores, but 

they scored much higher and learned more than they did the 

first time. They ultimately concluded that the poor scores 

were actually a positive experience; by making mistakes in 

our AP classes, they began to think that they could learn by 

challenging themselves, even if they were wrong. More of 

them have learned to be positive, strong, and change. 
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5.2.8. Having a Dream 

Some students have a clear idea of what they want to do in 

the future, while others are not as sure. We tell them that it 

is important to visualize who they want to be and what they 

want to accomplish, because it is normal for their goals to 

change with age. Some of the older students who have 

already established their goals are aware of their ideal path, 

but many have not yet come to that understanding. However, 

these students cannot fit into a box. They understand that 

existing professions will be needed in the Space Age, and 

they have dreams for a new sphere of life for humanity. 

 

5.2.9. Communication Skills 

Our school encourages active learning and emphasizes 

thinking for oneself, communicating to others, and even 

responding to such discussions. The parents of Student #5 

reported the benefits of this training, as he had mild 

Asperger’s tendencies and could rarely speak up at school, 

but he can now do so. 

One of the students #1 was unable to attend school because 

she did not fit in with student life, but she can now attend 

school because her interpersonal skills have improved. By 

recognizing her own characteristics (mild autism spectrum 

disorder) and communicating them to her classmates at the 

junior high school she had just entered, she was understood 

and could then live more comfortably. 

These effects are listed in the figure #figure3 as 

communication skills, but it is thought that the results 

occurred due to the combined effects of the school’s areas of 

educational focus, such as gratitude, compassion, diversity, 

self-affirmation, and a challenging spirit. 

 

5.2.10. Space Knowledge 

In the second part of the program, students learn about 

private space projects. ASTRAX, the group representative 

of the author's company, has connections to a U.S. 

spacecraft company, and hence, the class covers private U.S. 

spacecraft development companies. The class also discusses 

the solar system and NASA as basic knowledge. 

Some students joined our school because of their strong 

interest in space, and they enjoy learning about space. 

Others who did not have a strong interest in space use their 

increased knowledge to their advantage. All of these 

students can see a future in which they can work not only on 

Earth, but also in space, or in space-related jobs. The 

founder of a spacecraft development company, who bravely 

persisted in his career against all odds, teaches them the joys 

of a life of challenge without the fear of failure. 

 

 

 

 

 

 

 

 

※Parent = P, Student = S 

C
a
teg

o
r
y
 

S or P 

No. 

 
 

Description 

 

                    G
ra

titu
d

e
 

P1 “She has been able to say ‘thank you’ 

relatively well in the past, but when I, as a 

mother, sometimes forget to say it, she 

warns me, leading to a learning experience 

for both parent and child, and she 

understands the importance of saying 

‘thank you.’” 

P1 “She gets into the habit of going to bed 

thinking about what made her happy.” 

S1,2,

4 

“Every day has become more enjoyable.” 

S2 “I enjoy talking with my friends. I talk a lot 

with my parents.” 

S7 “My family members had contracted 

Covid-19, but I am now happy that my 

family and I are healthy and can  go to 

school normally.” 

S
y
m

p
a
th

y
 

P2,4 “He (She) now has compassion for his 

(her) family and friends.” 

P6 “When my husband and I had a small 

quarrel, his brother and he used the matrix 

from the teaching materials to create a 

concrete plan to solve the problem and 

made recommendations to us, which 

impressed us.” 

S2 “I started thinking about friends and 

family.” 

S
elf-A

ffirm
a

tio
n

 

P5 “In the drawing session, when the 

instructor praised my child’s talent because 

he drew a very unique picture, he had 

gained confidence, saying ‘I was surprised 

because I thought I was not good at 

drawing.’” 

P1 “It seems to me that her confidence is 

beginning to grow.” 

P1–5 “My child has become more positive than 

before.” 

S3 “The instructor found a lot of good things 

about myself. I think the guidance from my 

instructors makes me a part of who I am. 

Even as an adult, I will cherish the good 

things she found in me.” 

S1–6 “I have found that by acknowledging my 

negative self, I can look forward.” 

D
iv

ersity
 

S4 “We can’t understand other people unless 

we talk to them and listen to them. I felt 

that by talking, I could understand the 

reasons for opinions that differ from my 

own and we could understand each other.”  
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S1 “I could understand that making 

assumptions about others is not good.” 

S5 “I am finding my own way of healing and 

getting myself in order. I don’t think I have 

to be the same as others.” 

S1 “I am often told that I have strange ideas, 

but now I believe that I am not strange but 

unique.” 

C
rea

tiv
ity

   

S1–7 Through exposure to the arts, students can 

experience the fun and joy of diversity and 

free expression. 

S
p

irit o
f C

h
a
lle

n
g
e
 

P5 “He could explain the space news footage 

to his father based on the knowledge he 

had learned.” 

P5 “As a parent, I was trying to anticipate too 

much so as not to let him fail; when I let 

him try by himself, he had a high sense of 

accomplishment, found something to 

reflect on, and redid it by himself after his 

experience at the school, which showed his 

willingness and growth.” 

P5 “I found that if parents do not have to 

worry about their child, and leave it to the 

instructor, he or she will find the courage to 

independently take on any challenge.” 

P5 “For myself as a parent, I can practice 

being a mother who believes in my child’s 

ability and watches over him.” 

P1,2,

3,5 

“He (She) has become more active in 

speaking up than before.” 

P1,2,

3,6 

“He (She) has more opportunities to speak 

up in public.” 

S5 “I felt a sense of accomplishment when I 

gave my own presentation at the school 

about the oldest 82-year-old space traveler 

who went on a private space trip.” 

S4 “I now want to emulate the founder of a 

private spacecraft company and take on 

challenges.” 

P5 “He answered incorrectly at the school, but 

was told by the instructor that it was 

important to try because making mistakes 

enhances memory, so he became more 

proactive instead of depressed.” 

R
esilien

ce 

S4,5 “I know that ‘It’s okay to make mistakes!’ 

It’s important to get back on track as soon 

as possible, even if I feel down.” 

S4 “I had a bad test score and had to take a 

follow-up exam, but I got a much better 

score than the first time, I learned more, 

and I can now consider the bad score as a 

good thing.” 

P5 “He wants to become a carpenter like his 

grandfather, but he is also considering 

becoming an extra-terrestrial carpenter and 

designer.” 

H
a
v
in

g
 a

 D
rea

m
 

S1 “I have always dreamed of becoming an 

astronaut, but can now think about my 

ideal image of what I would like to 

accomplish as an astronaut.” 

S2 “I had always dreamed of becoming an 

aircraft flight attendant but I now have my 

sights set on becoming a space CA. 

Therefore, I began to put more effort into 

language study.” 

P1 “She was not good at communicating well 

on her own, but now that she is encouraged 

to speak freely and comfortably at the 

school, she has been able to speak up 

more.” 

C
o

m
m

u
n

ica
tio

n
 S

k
ill 

P5 “He was a child who could hardly speak at 

school, but when it came time to decide on 

class officers, he ran for the officer he 

wanted to be and won.” 

P5 “‘I was able to make a lot of presentations 

today,’ he said, coming home from school 

with joy.” 

P5 “He has become more conscious of how to 

speak in a way that is easy to convey to 

others, and our relatives have told him that 

he has become a better speaker.” 

P2 “When things were not going well with her 

close group of friends, the training she 

received at the school to broaden her 

horizons, and helped her to expand her 

friendships outward and get over them.” 

P1,2,

3,6 

“He (She) has more opportunities to speak 

in public.” 

P1 “She was a home-schooler because she 

could not communicate with her friends at 

school, but by learning how to 

communicate with others, she is now able 

to express her compassion and attend 

school.” 

 

S
p

a
ce K

n
o
w

led
g
e 

S4,6 “I enjoy increasing my knowledge of 

space.” 

P2,5 “He (She) naturally understood that the 

space age is coming, and his (her) horizons 

have broadened, such as what it would be 

like to live in space. He (She) also learned 

to have a positive attitude, not assuming 

what he (she) can’t do, but rather, how to 

be able to do it.” 

P1~5 “He (She) feels proud of his (her) increased 

knowledge of space.” 

Fig.3. Individual Opinions 
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6. Conclusion 

Our school questions Japan’s uniformed, error-denying 

education and places a higher value on welcoming mistakes, 

or in other words, a spirit of challenge. By doing so, we 

have been able to confirm growth among students who 

know that making mistakes is not shameful, that they are 

who they are, that it is okay to be different from others, that 

they are unique rather than strange, and that they enjoy 

taking on daily challenges. These students are willing to live 

their lives in their own way. 

To be more specific, their lives have not changed 

significantly since the beginning of our program. Their daily 

school life is still filled with homework and many things 

they are not good at; cram school, lessons, and club 

activities are as difficult as ever; they are scolded by their 

parents; and they sometimes fight with their siblings and 

friends. 

However, in the first part of the program, students develop 

their ability to be grateful and cultivate the ability to find 

“small happiness.” This steadily increases the student’s 

ability to feel happiness in everyday life that was previously 

taken for granted.  

In the second part of the program, the students broadened 

their perspective by learning about the space industry, which 

has eliminated their preconceived notions and allowed them 

to think freely and openly. 

This combined structure is unique to our school. The 

synergistic effect is that the basic skills learned in the first 

part led to a stronger conviction in the second part. These 

students are no longer afraid to try for something intangible, 

and students who wanted to be flight attendants on airplanes 

are now imagining a future as flight attendants on spacecraft. 

Students who wanted to be carpenters on Earth are now 

thinking about building in space. 

These outcomes were achieved because these students’ 

interpretations changed from negative to positive and their 

self-approval increased. This demonstrates our intended 

educational results from the beginning, due to their hard 

work and the patience of their parents who watched over 

them. Each child is unique and grows at a different rate. We 

as the management team find great joy and value in 

witnessing each child’s growth at his or her own pace, 

toward the future, and without comparison to others. 

Given our involvement in education, we hope to continue 

to play a part in increasing the number of happy children by 

using the knowledge gained from classes incorporating 

private space projects. 
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